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Agenda 
 

Item # Topic Who Attachments 
1 Welcome & Apologies Anna  
2 Business Arising 

  2.1  Workload model 
  2.2  Open days 
  2.3  Review & Implementation plan 

Anna   

3 Standing Items: 
  3.1  International 
  3.2  Budget & Planning 
  3.3  Learning & Teaching 
  3.4  Research 

 
Stephen 
Greta 
Carl 
Luke D 

 

4 Director’s report Anna  
5 Any other business   

 

Membership 
 

Anna Goldsworthy (chair) Director 
Greta Larsen Business Manager 
Carl Crossin Learning & Teaching 
George Torbay Music Theatre 
Elizabeth Layton Performance 
Mark Ferguson Performance 
Luke Harrald CASM 
Luke Dollman Research 
Stephen Whittington International 

 


